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                                         Business venture in Australia
Introduction
The Australian market is a steady expansion Band that will see it more competitive in the global environment. Worldwide trends have seen increased inception of smartphones and devices. The immense importance of these devices is credited to providing individuals with the proper tools to engage in business activities while at the same time connecting the worldwide population of users. Based on this modern engagement, the business niche can be identified. This involves providing internet and device network security services, which will protect user’s data in Australia, where legislations favour the development and trial of security business ventures.

Target market
The internet and device security services company is an enterprise that will engage a market that has high growth rates over the 21st century. The various applicability in this market will be regarding users’ needs, such as data protection and storage (Business Idea Insight, 2021). This would involve analysing the user’s patterns and the gap within. Examples are large and small corporations with dysfunctional or outdated data protection programs (Allied Market Research. 2021. Furthermore, the day to day users of these devices will be able to access these services by prescribed means such as websites and apps that ensure the protection of user's data through subscriptions and first-time trials. Since this market of users has developed over time, the market is well aware of the expected threats from the geographical, demographical and psychological promoting growth suit for the broader market, which is not specific to a single locale or individual as more people in the country patronise the internet capable devices.
Major product features, experiences and benefits
The company prospect of providing internet and device security services will be instrumental in solving significant threats in the market. The product will include services that protect against; flow control attacks, which protects against new codes being infiltrating into the devices and resulting in a malfunction of operations; injection attacks that provide the machine with wrong inputs; Leakage attacks that steal users data and Denial of service attack which restricts the use of the devices. Internet and device security primarily offer protection of users data hence a beneficial entity (Ramadan, R. A. et al., 2021). It also promotes productivity and customer confidence. 
With measures in place, continuous and smooth use of these devices will guarantee no exposure, curtailed by the service and checkups into the imminent threats. The user is assured of protection by the privacy policy entered with the business. The enormous needs of the market regarding the security of online activities concerning the essential use in all instances required. The risks associated with cyber-crime prompt the need for adequate steps in that regard (Kumar, G. & Kumar, K., 2015). Most organizations have taken up internet use in their daily transactions, including collaborations with clients on purchases and services. Without developed countermeasures, hacking into the companies servers will be effortless (Nouveau, 2021).   The company products aim towards commitment to customers by providing relevant resources and enabling ease and safety in internet-based activities.
Company differentiation in the market
The sustainability of service in a market is promoted by how differentiated it is from others within the same field. It serves right to have a competitive advantage that positions the business at the leaderboards. With the increased use of the internet and devices, providing something new regarding the market standards will attract customers due to the differentiation. Some key aspects that make this particular service-oriented product to be sustainable in the markets in regards to profits and viability basing on promotional efforts (Watts, C., 2015. 
The product targets the individuals exposed to cyber-attacks. The product features a collaboration with the consumers in regards to preferences. This allows direct customer involvement in data collection on solutions needed and the extent of the problems. A customised set-up enables variant users to have a pool of solutions that are less general and more specific. Secondly is the value creation of the product. To develop this service, employing professionals. These skilled individual guarantee more consumer interrelation with the services. Furthermore, it creates a more extensive innovative resource providing more customized market centred products and according to the service. Finally is continuous research on the market. To sustain the competitive ability of the business, more research has been conducted on new trends in the market (Watts, C., 2015). This helps the company to be a milestone ahead on the basis for strategic developments.
Process of new venture creation
For the start-up of this venture, the collaboration of business-focused elements was necessary to make decisions on the most profitable and applicable business. The first step involved identifying the niche in the market.  The increased use of internet devices made it relevant to focus on developing a centred security service that would enable clients to effectively do their work without infiltrations, loss of data and attacks. The second activity was the evaluation of the proposed idea. To make the concept practical, it was necessary to keenly look at the expenses, idea development and limitations to the business endeavour (Duke Entrepreneurship manual, 2019). 
The third aspect was planning. For a good business project to be successful, a streamlined plan should be engaged. This accords the process with the motivation necessary to engage the market. The fourth was the launch of the company. After all the required frameworks had been put in place, the execution of the plan was enabled. It involved complying with regulatory and legislative procedures and protocols through registering the company to begin production and business activities. Finally is the growth process that is underway(Duke Entrepreneurship manual, 2019). This involves the execution of development plans putting up a strategy to increased revenues and productivity.
Business model
The main aim of the business is to make profits. In this consideration, the business model describes the processes and methodologies involved within means of the company to drive revenues and continue providing the service to the clients (Ovans, A, 2015). The business model focuses on the targeted customers and the value edge of the product. Based on the plan, the company income generation is centred on the customers patronising the websites and downloads of software on their devices.               Through promotional means in social media platform and internet-based advertising, Australian internet device users can access information on the product's specifications. Furthermore, the company is engaged in physical internet and device security service provision. Clients can receive this service information on the platforms. Means to add value to the product involve engagement with the product users then receiving feedback on new improvements that need to be done to offer more relevant services( Durkin, J., &; Peric, M.,2017). The use of professionals equips the business with more techniques regarding data protection, offering innovations such as cloud storage with subscriptions paid for by users generating more revenue.
Entrepreneurial marketing applied
To extend the product to the market requires strategically marketing methods that enable continued viability of the product and increased profits. A business should be centred on ensuring its marketing strategies are effective. The entrepreneurial marketing strategy for the company begins with a critical study of the competition. This involves looking into the competitors’ products, strengths and weaknesses and using what is learnt to develop the competitive advantage. Secondly is the conservation of capital and resources (Sykes, T, 2017). This avails a contingency plan that leaves no room for errors that may disrupt the activities. 
The third marketing strategy is the research on new products and developments missing in the present feature. Fourth is taking on smaller markets and expanding over time. This allows the company to get relevant data on the extent of product use within a small area. Fifth is correlating with the customer. Feedback is essential in understanding the progress made and issues necessitating improvement. Lastly is flexibility to changes in the market (Sykes, T, 2017). Since the business deals with an ever-changing business environment, it is essential to incorporate trends towards being more competitive in the market readily.
Sources of finance
With the plan in place, the business sought to find the initial funds required to start operations. This was in terms of the infrastructure needed and the working expenses to develop the product. To begin with, initial finances were drawn from; The sale of stocks to investors wishing to join in the business, personal resources, loans from financial institutions and the government, venture capital, love money, angels and franchising (FAO.2021),(BDC,2020). These funds were essential in pooling the resources that could initiate the company and set business into effect. After the firm had set up, funds could be drawn from the revenues created that were used in the running of the industry, such as salaries and taxation. The business becomes self-sufficient and able to support both the staff and management.
Recommendations and companion
The business venture is deemed suitably appropriate for the market targeted, to provisions the necessary and essential tool for data protection in the technological field markets. The recommendation to thze business would be to integrate more data protection technologies. Furthermore, there is a need for a research and development team that will keep up with new technologies and provision breakthrough ideas towards better satisfying the large Australian base of internet users.
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